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2020 HIGHLIGHTS

S E C T I O N  1

03 04

58
251 770Kg

TONNES OF WASTE 
RECYCLED FOR 5 MALLS

(57.51% decrease, 
down from 628 541kg)

NAPF I I  INVESTMENT 
PORTFOLIO

CARBON FOOTPRINT

50%

NO. OF MALLS THAT 
TREAT WATER

(Same as previous year) 

EDGE 
CERTIFICATES
(Great North)

1

3,268
TOTAL JOBS PROVIDED:

TOTAL JOBS
PROVIDED: 
3,268
Mall staff, contractors 
and tenants: 8.87% 
decrease from 2019

DIRECT JOBS 
PROVIDED:
518 
Mall staff, contractors:
down from 545 in 
2019, decrease of 5%)

INDIRECT JOBS 
PROVIDED:
2,750
Tenants: down 
from 3,041

Female employees
of total jobs provided: 

(same as 2019)

45%

Female employees: 
(down from 52.5% 

in 2019)

31%

Female employees: 
(up 6% from 2019) 

53%

Total Number of key 
performance E&S 
indicators monitored 
and reported on 
monthly basis (Increase 
from 52 in 2019)

  CUSTOMERS &
  COMMUNITY

 5

 ENVIRONMENTAL 

 21
OCCUPATIONAL 
HEALTH & SAFETY 

(OHS)

 15

        SOCIAL 

17

8 683.40
            tCO2e



S E C T I O N  1

05 06

NUMBER OF
INCIDENTS

COMMUNITY
(Up from 2)

ENVIRONMENT
(Up from 2)

OHS
(Down from 5)

2020 HIGHLIGHTS

100%

MALLS WITH IFC 
PS ESMS IN PLACE 
(increase from 
75% in 2019)
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MESSAGE FROM 
THE MD OF NOVARE 
EQUITY PARTNERS

S E C T I O N  2

This, our sixth annual ES report, 
demonstrates the progress we have 
made as we strive for a more sustainable 
future, both as an organisation and 
as a part of the wider community. It is 
testament to our commitment to, and 
the value of, our proactive consideration 
of environmental, governance and 
social investment imperatives in our 
processes, which has shaped the 
culture of our organisation. 

Our mandate to invest in retail and 
commercial properties across sub- 
Saharan Africa, is undertaken with 
the firm belief that real estate sits at 
the centre of economic and social 
change, which will transform the built 
environment in emerging cities1. We 
also recognise that investments in the 
construction and real estate sector 
can deliver positive impacts to people 
and communities by generating 
economic freedoms, access to good 
jobs and fostering environmental 
sustainability. 

It has been a challenging year, but 
we have weathered the storm, and I 
believe that our positive performance 
in ES corresponds with a reduction in 
exposure to downside risk, such as 
those presented by the Covid-19 
pandemic.

Recovery for the real estate sector 
will likely be slow, uneven and erratic, 
however ES has been established as a 
prudent risk mitigation strategy that will 
contribute to long-term value creation 
that real estate has historically enjoyed2. 
Looking towards the future, we intend 
to continue building on the sustainability 
foundation we have laid and expand 
opportunities for creating shared value 
for our investors and stakeholders.

Derrick Roper

  1 Real Estate 2020: Building the Future, PWC.
  2 The New Norm: ESG as a material risk and opportunity for real estate, The Couselors of Real Estate, July 2020.
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If there’s one thing the COVID-19 
pandemic has taught us over the past 
year, it’s to “be open to adjustments. 
There’s nothing about this current moment 
in history that allows for stubbornness.” 
We have had to be flexible, creative and 
resilient in order to survive this global crisis. 
It has also challenged us to see the rapidly 
changing future and consider sustainability 
beyond the adoption or implementation 
of best-practice or the pursuit of ratings. 
We have had the opportunity to truly 
internalise and appreciate the fragility 
of humanity. Central to our story of 
sustainability are (extra-) ordinary people 
who share our confidence in and optimism 
about our continent. People with a hope 
for a safe, peaceful and prosperous future 
for themselves and their children. In good 
health. People who desire to interact 
consciously and responsibly with the 
planet. People who embrace diversity 
and the ideal of equal rights for all. These 
people are our employees. Our customers. 
Our partners. And the communities we 
serve. People are our greatest asset. And 
it is people who drive our ESG strategy 
and objectives.

The COVID-19 pandemic has accelerated 
the elevation of the importance of business 
ESG integration and performance, with 
the topic taking headline prominence 
internationally. The Novare Africa Property 
Fund II (NAPF II) has always put environ-
mental, social and governance (ESG) 
issues front and centre in the development 
and implementation of its investment 
strategy. We embed ESG considerations 
into the real estate management process 
at every level for every investment,
knowing that this creates and protects 
value for our investors and creates 
sustainable spaces in the communities 
where we invest. Our progressive ESG 
investment management approach 
with measured development outcomes, 
differentiates us as a real estate 
development fund on the African 
continent.

FOREWORD FROM 
THE HEAD OF 
ESG & IMPACT

S E C T I O N  3

Novare also understands, however, that 
to build sustainably requires moving 
beyond business as usual and expanding 
the focus beyond economic and short-
term concerns and addressing the 
sustainability challenges with an aim to 
create value for the common good. 
While the impacts of the COVID-19 
pandemic on the commercial real estate 
sector cannot be denied, Novare’s well- 
established ESG practices have informed 
prudent decision-making, ensuring the 
resilience of the Fund through this testing 
period.

While effectively managing building 
efficiencies and environmental impact 
remains the most pressing focus, the 
pandemic has renewed focus on social 
issues such as health and wellness. The 
global reduction in building use and 
occupancy has inadvertently led to 
a clear reduction in carbon emissions. 
Similarly, the brief trade restrictions 
imposed on the Novare malls led to 
reductions in electricity and water use 
intensity over the course of the year, 
as well as reduced waste.

In spite of the challenging environment, 
the Novare malls continued to be safe 
community social hubs and centres of 
information and connection with over 
30 community initiatives run throughout 
the year. These included the distribution 
of food parcels to poor families within 
our communities who were most adversely 
affected by the pandemic, Health checks 
run in partnership with local clinics, and 
outdoor fitness programs supporting the 
message to focus on wellness as one of 
the small ways to protect against the 
effects of the Covid-19 virus.

With the threat of coronavirus still a clear 
and present danger, we are continuing 
to monitor the COVID-19 pandemic 
closely and remain focused on ensuring 
that our malls are a safe space for our 
customers and our staff.

Lerato Kumalo

09 10



This report provides a summary of Novare 
Africa Property Fund II’s (NAPF II’s) 
Environmental and Social (ES) and Impact 
performance for 2020 (i.e. from 01 January 
2020 to 31 December 2020).

This is the 6th Annual E&S Report produced 
by the Fund, which serves a two-fold 
purpose: First, it shows our investors the 
extent to which we consider E&S factors 
in the investment, ownership and 
reporting process. Second, it facilitates 
our engagement with internal stakeholders 
on E&S, highlighting excellence in 
implementation and flagging areas for 
improvement.

As mentioned in the previous reporting 
period, the Fund instituted a focused and 
streamlined data collection process in 
2019 to concentrate on measuring and 
reporting on the most ‘material’ E&S issues 
for the Fund and its operating entities. 
This year we continued to build on our 
E&S reporting progress made during the 
previous year, with a focus on improving 
the quality of the data going into our 
reporting systems, including refining 
selected key performance indicators 
(KPIs), the effectiveness and efficiency 
of data collection tools and enhancing 
operational teams’ engagement with 
the systems, source documentation 
and quality of inputs. 

This has led to continued improvement 
in the way that we report on and manage 
E&S performance across the portfolio, 
as we build a clearer picture of our 
performance and begin drawing 
on year-on-year trends and better- 
quality data to inform more meaningful 
results-based management and decision 
making. 

Finally, we have also increased the scope 
of our Annual E&S report to incorporate 
specific impact considerations in areas 
where we feel our investments are 
driving positive environmental or societal 
change. This includes looking beyond 
management of E&S risks and 
opportunities (and negative impacts), 
to include systematic consideration for 
the positive impact that our investments 
have on direct and indirect employees, 
consumers, communities, and the 
environment. This forms part of a broader 
drive by NAPF II to better measure, 
manage and report on its impact, 
which will be a key focus for the Fund 
over the coming year. 

We are committed to continuing to 
improve our E&S reporting every year 
and look forward to engaging with our 
stakeholders on the content that is 
outlined in the pages that follow. 

INTRODUCTION 
TO OUR E&S AND 
IMPACT REPORT 

S E C T I O N  4
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NAPF II is a private equity fund focused on 
investing in the real estate sector, with a 
primary mandate to invest into retail and 
commercial properties across sub-Saharan 
Africa, excluding South Africa. The Fund is 
typically invested into entities which own 
or acquire land that is identified, rezoned 
(where necessary) and developed by 
the Fund as commercial and/or retail 
properties.

The Fund is domiciled and listed in Mauritius 
and is administered by Maitland (Mauritius)

Limited. It is sub-advised by South African- 
based Novare Equity Partners (NEP), who 
make investment recommendations to 
the Fund’s board. The Board make all 
final investment decisions. A list of the 
Funds key milestones is provided in 
Figure 1 on the opposite page.

At end of 2020, the Fund was invested 
into 8 projects, including 3 in Nigeria,  
4 in Zambia and 1 in Mozambique.

NAPF I I  AT
A GLANCE  

S E C T I O N  5

“The Fund is  typical ly invested 
into ent i t ies which own or acquire 
land that is  ident i f ied, rezoned 
(where necessary) and developed 
by the Fund as commercial  and/ 
or retai l  propert ies.

”

F U N D  H I G H L I G H T S

13 14

N I G E R I A

Z A M B I A

M O Z A M B I Q U E

6. Operating Jurisdictions: 
Zambia, Nigeria and 
Mozambique 

7. Total average 
annual mall foot traffic: 

1,759,493
pm3

1. Number of Operational Assets: 

8out of 8
2. Latest Development 
Completed in 2020: Standard 
Chartered Zambia Head Office

3. Total Gross 
Leasable Area (GLA):

117 297m²
4. Total Capital Committed: 

USD $351,000,000
5. Total Capital deployed: 

USD $245,287,033 

  
3 Average total monthly foot traffic data collected through the Annual ESG Questionnaires populated by each of the 7 malls.



2009

In 2006, the management 
of Novare took a strategic 

decision to expand beyond 
the borders of South Africa.

Novare Equity Partners 
was established as a 

private equity firm investing 
exclusively in sub-Saharan 

Africa outside of 
South Africa.

F I G U R E  1 :  N A P F  I I  M I L E S T O N E S

2010

NEP launches Novare Africa 
Property Fund I, which raises 
US$81 million predominantly 

from South African based 
pension funds. 

 
Construction starts on 

the Novare Africa Property 
Fund I’s first mall in Abuja - 
the Nigerian capital’s first 
modern shopping mall.

2017

Novare Gateway opens 
in Abuja, Nigeria. 

Novare Matola first mall 
in Mozambique opens.

An existing mall, Twin 
Palms Shopping mall 
is purchased to be 
developed further.

 

2018

Novare Great North phase 1 opens 
in March and phase 2 in November, 
situated in Lusaka, Zambia. Project 

is awarded Edge certification

Novare Central Office Park 
opens in Abuja, Nigeria.

Construction starts on Standard 
Chartered Bank’s new head 

office in Lusaka, Zambia 

Development of Mall ESMS 
(aligned with IFC PS)

2012

The Fund’s very first 
mall, Novare Apo, 

opens in Abuja Nigeria, 
in the second quarter.

2016

Novare Africa Property 
Fund II closes in June 

and raises US$351million. 

Novare Lekki, the biggest 
mall in Lagos, opens 

for trading  

2019

Novare Pinnacle mall 
opens in March in 
Lusaka, Zambia.

 
Novare Twin Palms 

reopens in the third quarter 
in Lusaka, Zambia with the 

completion of phase 2.

Roll Out of IFC PS ESMS 
across all malls

 

2020

Standard Chartered Bank 
HO in Zambia is completed 

and  reaches beneficial 
occupation despite 

COVID-19 disruptions

Novare Africa Property 
Fund II ends commitment 
period with US$245 million 

deployed.

15 16



LEKKI MALL

LOCATION:
Lagos, Nigeria
OPENING DATE:
August 2016
DEVELOPMENT SIZE:
22,000m² of GLA
TOTAL PROJECT COST: 
US$ 76m
RETAIL ANCHOR TENANT: 
Shoprite, Game and 
Genesis Cinemas

N A P F  I I  I N V E S T M E N T  P O R T F O L I O 

G A T E W A Y  M A L L :

A B U J A ,  N I G E R I A

C E N T R A L  M A L L :

A B U J A ,  N I G E R I A

L E K K I  M A L L :

A B U J A ,  N I G E R I A

T W I N  P A L M S  M A L L

L U S A K A ,  Z A M B I A

P I N N A C L E  M A L L

L U S A K A ,  Z A M B I A

G R E A T  N O R T H  M A L L

L U S A K A ,  Z A M B I A

C E N T R A L  L U S A K A 

( S T A N D A R D  C H A R T E R E D 
B A N K  H E A D  O F F I C E )
L U S A K A ,  Z A M B I A

M A T O L A  M A L L

M A P U T O ,  M O Z A M B I Q U E

L A G O S

CENTRAL MALL

LOCATION:
Abuja, Nigeria
OPENING DATE:
July 2018
DEVELOPMENT SIZE:
12,400m² of GLA
TOTAL PROJECT COST: 
US$ 52m
RETAIL ANCHOR TENANT: : 
Shoprite

A B U J A

GATEWAY MALL

LOCATION:
Abuja, Nigeria
OPENING DATE:
November 2017
DEVELOPMENT SIZE:
15,600m² of GLA
TOTAL PROJECT COST: 
US$ 62,9m
RETAIL ANCHOR TENANT: 
Shoprite and Genesis
Cinemas

N I G E R I A
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TWIN PALMS MALL

LOCATION:
Lusaka, Zambia
OPENING DATE:
August 2019
DEVELOPMENT SIZE:
17,000m² of GLA
TOTAL PROJECT COST: 
US$ 33m
RETAIL ANCHOR TENANT: 
Pick n Pay and Shoprite

PINNACLE MALL

LOCATION:
Lusaka, Zambia
OPENING DATE:
March 2019
DEVELOPMENT SIZE:
9,411m² of GLA
TOTAL PROJECT COST: 
US$ 21m
RETAIL ANCHOR TENANT: 
Shoprite

CENTRAL LUSAKA 
(STANDARD 
CHARTERED BANK 
HEAD OFFICE)

LOCATION:
Lusaka, Zambia
OPENING DATE:
Q3 2020
DEVELOPMENT SIZE:
9,386m² of GLA
TOTAL PROJECT COST:
US$ 39,3m
RETAIL ANCHOR TENANT: 
Standard Chartered
Bank

Z A M B I A

M A P U T O

MATOLA MALL

LOCATION:
Maputo, Mozambique
OPENING DATE:
December 2017
DEVELOPMENT SIZE:
19,500m² of GLA
TOTAL PROJECT COST:
US$ 47m
RETAIL ANCHOR TENANT: 
Premier SuperSpar

M O Z A M B I Q U E

GREAT 
NORTH MALL

LOCATION:
Lusaka, Zambia
OPENING DATE:
November 2018
DEVELOPMENT SIZE:
17,000m² of GLA
TOTAL PROJECT COST:
US$ 33m
RETAIL ANCHOR TENANT: 
Pick n Pay and Shoprite

L U S A K A



2020 was a challenging year for NAPF II 
and its portfolio, requiring our businesses 
and their stakeholders to adapt to the 
new realities of dealing with a global 
pandemic, as well as manage the 
effects of significant incidents involving 
community unrest and riots within key 
operating jurisdictions. This year further 
highlighted the importance that E&S 
factors play in the long-term success of 
our investments, and in adopting an 
approach that is proactive, dynamic and 
resilient enough to withstand changing 
environmental and socio-economic 
conditions so that our operating entities 
can respond to issues and avoid financial 
loss or unmanageable risk. We also 
recognise how our investments are not 
made in isolation to the world around us, 
and the importance of taking a holistic 
view of our investments to include both 
positive impacts and management 
of E&S risks and negative impacts 
(alongside financial returns) at a Fund 
and operating entity level.

NAPF II’s E&S commitments and 
implementation of E&S practices 
continues to be guided by the NAPF II 
Environmental and Social Management 
System (ESMS). This system ensures that 
material E&S factors are successfully 
embedded into  the Fund’s investment 
analysis and day-to-day business activities 
and applies to all investments made by 
NAPF II.

As the Fund has reached the end of its 
commitment period and funds have 
been deployed, NAPF II is predominantly 
focusing its E&S efforts on ensuring 
effective management of material E&S 
issues at operating entity level. These 
material E&S issues, as illustrated in the 
Figure below, have been carefully 
selected and prioritised based on a 
comprehensive E&S materiality review 
undertaken in 2019, which is continually 
evolving based on changing operational 
contexts, national E&S requirements 
and stakeholder expectations. Specific 
activities undertaken in 2020 to drive 
improved E&S performance across our 
portfolio are described in further detail 
below.

OUR APPROACH 
TO E&S AND 
IMPACT  

S E C T I O N  6

OUR ENVIRONMENT
RESOURCE AND ENERGY EFFICIENT

OUR PEOPLE
CONTRACTOR MANAGEMENT

LABOUR AND WORKING CONDITIONS

OCCUPATIONAL HEALTH & SAFETY

OUR CUSTOMERS
AND COMMUNITIES
LIFE AND FIRE SAFETY AND 
EMERGENCY RESPONSE

COMMUNITY ENGAGEMENT, 
HEALTH, SAFETY AND SECURITY

O P E R A T I N G  E N T I T Y  M A T E R I A L  E & S  I S S U E S
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Key to ensuring effective management 
of material E&S issues has been the 
continued roll out and implementation 
of each of the operating entity ESMS’s. 
Each ESMS has been developed in 
accordance with the IFC Performance 
Standards and has set the basis for what 
is required from each of the operating 
entities from an E&S perspective. These 
standardised set of E&S requirements 
apply to each of the malls, as well as 
their contractors and tenants. Each 
ESMS comprises a suite of E&S policies,  

S E C T I O N  6

6.1
Investment Port fol io
Management of 
Material  E&S Risks, 
Opportunit ies and 
Impacts

procedures and templates, as illustrated 
in the Figure below. To support the 
successful adoption of these systems 
by each mall, the ESMS development 
process accounted for any mall-specific 
operational nuances, its organisational 
structure and competencies, applicable 
local and national E&S regulations, etc. 
to ensure that the systems are as relevant 
and practical as possible. Further details 
on the mall ESMS roll out programme are 
provided in Section 6.3

“Each ESMS has been developed 
in accordance with the IFC 
Performance Standards and has 
set the basis  for what is  required 
from each of the operat ing ent it ies 
f rom an E&S perspective. 

”
23



6
STAKEHOLDER
ENGAGEMENT

AND GRIEVANCES
MECHANISM 

- Stakeholder Engagement Pol icy 
- External and Internal 
Grievance Mechanism 
- Grievance Register

2
IDENTIFICATION 

OF ES RISKS 
AND IMPACTS 

- Risk Register

K E Y  C O M P O N E N T S  O F  A N  E S M S

2625

1
ES POLICY

3
ES MANAGEMENT 

PLANS 

- Li fe and Fire Safety Plan 
- Emergency Preparedness 

and Response Plan 
- Contractor Management Plan 

- Occupational Health and Safety Plan 
- Securi ty Management Plan 

- Waste Management Plan 
- Wastewater Management Plan 

- Water Quali ty and Consumption Plan 
- Energy Management Plan 4

ROLES AND
RESPONSIBILIT IES 

- ES Organogram

5 

EMERGENCY 
PREPAREDNESS 
AND RESPONSE

7
ES MONITORING
AND REPORTING 

- E&S Monthly Monitor ing and 
Report ing Template 

- Major Incident Report  Form 
- Incident Register

E&S
MANAGEMENT
SYSTEM (ESMS)



As active investment managers, we 
acknowledge that our investment 
strategies and the decisions that we 
make to pursue and manage specific 
investments have an impact beyond the 
financial returns that they create for our 
investors. Therefore, it is our intention to 
use this position to drive positive environ-
mental and social change for both 
internal and external stakeholders and 
the environment. This includes the 
design, establishment and operation of 
sustainable developments and social 
infrastructure that support sustained and 
inclusive economic growth, social and 
cultural development, and environmental 
protection. The Fund seeks to identity and 
drive opportunities within (1) Effective E&S 
governance; (2) Local economic growth 
and employment; (3) Green infrastructure 
and operations; and (4) Enhanced 
customer experience and accessibility, 
as well as empowering surrounding 
communities. Notably, our four key 
impact pillars. These impact goals and 
objectives have been carefully

6 . 2
Measuring and 
Managing our 
E&S Impact

selected to align with applicable  
national and international development 
priorities (i.e. the Sustainable Development 
Goals) and areas in which NAPF II is well 
positioned to make a meaningful impact. 

We recognise that measuring and 
disclosing our performance against the 
above impact priorities and objectives 
is an integral part of demonstrating our 
commitment to driving impact. In line 
with this, we commit to carrying out 
ongoing monitoring of our performance 
and that of our underlying projects 
against a range of agreed indicators, 
as well as reporting on key case studies. 
We also commit to carrying out periodic 
reviews or evaluations of impact 
performance to assess the degree to 
which these priorities and objectives are 
being achieved, and to identify barriers 
and enablers for the achievement of 
this impact. 

S E C T I O N  6
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EFFECTIVE ES
GOVERNANCE

N A P F  I I  I M P A C T  P I L L A R S 

ENHANCING CUSTOMERS
EXPERIENCE AND
ACCESSIBILITY AND
EMPOWERING SURROUNDING
COMMUNITIES

Impact
Themes

Impact
Objectives

SDGs
Contr ibut ions

3029

GREEN
INFRASTRUCTURE
AND OPERATIONS

LOCAL ECONOMIC
GROWTH AND
EMPLOYMENT

- Contr ibute
to the Local

Economy

- Job Growth
and Diversi ty

- Enhanced job
quali ty

- Green Bui ldings

- Environmental
Protection

- Energy and
Resource
Eff iciency

- Bui lding
Sustainable

and Resi l ient
Businesses

- Enterprise
and supplier
development

- Enhanced
Customer

Experience and
Accessibi l i ty

- Customer Safety

- Community
Investment



In 2019, NAPF II identified and committed 
to several key E&S priorities and initiatives 
to improve its E&S performance. This 
section outlines the Fund’s progress made 
in 2020 against the E&S initiatives set out in 
2019. In addition, it touches on the Fund’s 
upcoming plans and commitments for 
2021 (see Figure below).

It is important to acknowledge that this 
reporting period saw the outbreak of the 
Coronavirus disease (COVID-19), resulting 
in unprecedented challenges across 
the NAPF II portfolio. These challenges 
included various national regulations and 
restrictions (operational delays, lockdown, 
etc), implementation of stricter health 
and safety controls to protect the health 
of staff, tenants and customers, increased 
costs on sanitary supplies, etc. 

S E C T I O N  6

6. 3
Progress Made 
Against Set E&S 
Goals for 2020 

Therefore, attention that would other- 
wise have been focused on planned 
E&S initiatives had to be diverted to 
COVID-19 related measures to prioritise 
the safety and well-being of the Fund’s 
people, its customers and tenants and 
safeguard the economic viability and 
sustainability of its businesses. These 
constraints were further exacerbated 
by travel restrictions which made it 
impossible for specialist teams and 
consultants to visit the NAPF II opera- 
tional sites. 

Despite these many challenges, NAPF II 
is pleased with the progress made during 
2020 and looks forward to driving these 
and other initiatives and accomplishing 
further milestones in the upcoming 
reporting period. 

“Despite many chal lenges, NAPF I I  i s  pleased 
with the progress made dur ing 2020 and looks 
forward to dr iv ing these and other in i t iat ives 
and accomplishing further mi lestones in the 
upcoming report ing per iod. 

”
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CONTINUE DEVELOPMENT OF MALL ESMS’S 

• Continued the review and development of the ESMS’s for the following malls (listed in 
 priority order): 
 -  Lekki Mall (Nigeria)
 -  Gateway Mall (Nigeria)
 -  Central Office Park. (Nigeria) 
• By the end of 2020, all malls had received a draft version of their mall specific ESMS for review 
 and sign off. 

COMPLETE 

• ESMS development for newly operational Central (Standard 
 Chartered Bank) Lusaka. 
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DEVELOPMENT OF MALL ESMS’S

• Process of developing and rolling   
 out ESMS’s for each of the operating  
 entities across the Fund Portfolio. 
• By the end of 2019, 4 out of 7 malls 
 had complete ESMS’s and the 
 development of the remaining 3   
 malls’ underway.

CONTINUED ESMS IMPLEMENTATION AND EMBEDDING SUPPORT

• Conducted focused ESMS training with key mall management teams and staff at Great North 
 Mall, Twin Palms Mall and Matola Mall.
• Fund provided support to the malls in their efforts to effectively roll out the ESMS. This included, 
 to name a few:
 -  Review, oversight and feedback on procedures 
 -  Guidance on wastewater quality testing 
 -  Incident investigation
• Due to COVID-19:
 -  Additional targeted ESMS training workshops were delayed and rescheduled for 1st quarter 
    of the upcoming reporting period
 -  No bi-annual site visits were performed to assess on-going performance and support the 
    operations in their implementation of the systems developed. 

ON-GOING ESMS IMPLEMENTATION AND EMBEDDING 

• Continue focused ESMS training and capacity building sessions for 
 mall management, E&S resources, tenants, and contractors across 
 all the malls in order ensure the proper adoption of prescribed 
 management programmes. 
• Conduct quarterly ESMS implementation reviews (including site 
 visit with development of E&S Action plans (ESAP) for each mall to 
 address any identified gaps / challenges in ESMS implementation. 
 These ESAP’s will outline key corrective actions and associated costs,  
 timings and responsible persons for any E&S gaps/risks or areas of 
 non-conformance identified at the mall. 

ESMS EMBEDDING

• Undertake focused training and 
 capacity building workshops with 
 mall management and staff on 
 the practical implementation of 
 the mall ESMS that have been 
 developed for each of the malls.

EMBED UPDATED E&S REPORTING FRAMEWORK

• Novare, in collaboration with IBIS Consulting, developed a comprehensive E&S monthly 
 reporting template based off the previous E&S data capture sheet used and revised in 
 accordance with the most well-known and credible of the international reporting frameworks - 
 the Global Reporting Initiative (GRI4). 
• Introduced template to mall management to standardise data collection and reporting across 
 all the NAPF II entities against a set of select 58 key performance indicators (KPIs). KPIs cover the 
 most material E&S themes for the mall (i.e. social, OHS, environmental and communities). 
• Malls undertook to actively engage with the new reporting template to collect, record and 
 analyse data to produce reports for the Fund on a quarterly basis.

DRIVE IMPROVEMENT IN QUALITY OF E&S DATA

• Novare, supported by IBIS, will conduct in-depth review of the data 
 reported, source documentation and functionality of the current 
 reporting template to identify gaps and any areas of improvements.
• Improve quality of data collected, enhance user-friendliness of the  
 template and ensure that any challenges and lessons learnt are 
 identified and addressed in newer versions of the reporting template. 
• Continue to work with mall management to improve the quality of 
 E&S data with the intention to better drive E&S performance through 
 results-based management. 
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DEVELOP AND INTRODUCE NEW E&S 
REPORTING FRAMEWORK AND TEMPLATE

• Continue to work with mall 
 management to improve quality 
 of E&S data being collected on 
 a monthly basis, with the intention 
 to better drive E&S performance   
 through results-based management.

CONTINUED ESMS IMPLEMENTATION AND EMBEDDING SUPPORT

• The Fund encourages mall management to secure appointments with waste recycling 
 service providers.  
• Collect and track energy and resource consumption data using the robust reporting 
 framework implemented (i.e. electricity consumption from third party providers, on 
 site electricity generation and diesel consumption data) 
• Assess the status of energy consumption across the investment portfolio and quality of 
 data reported in order to inform how best to optimise energy use and reduce wastage. 
• Despite concerns with the quality of data reported, map an initial baseline carbon footprint 
 for the investment portfolio. This seeks to start the process of tracking scope 1 and 2 emissions. 
 As mentioned, this is a work in progress and requires quality data, which remains an area for 
 improvement. 

ENERGY AND RESOURCE EFFICIENCY ACTION

• Improve quality and accuracy of energy and resource efficiency   
 data reported. 
• Use data to inform decision making and improve operational 
 efficiencies. 
• Set energy reduction targets.
• Explore alternative renewable sources such as solar PV. 

ENERGY AND RESOURCE EFFICIENCY

• Seek opportunities to minimise our  
 impact on scarce natural  resources  
 and drive efficiencies.
• Educate our stakeholders (including  
 staff, tenants and contractors) to 
 minimise their impact on the 
 environment.

COMMUNITY INVESTMENT & ENGAGEMENT INITIATIVES 

• Increased partnerships between several of the malls and local clinics, emergency 
 services, NGOs, and sports initiatives. However, these initiatives are not guided by 
 a strategic plan set at a fund or company level.  
• The Fund recognises this as an area for improvement in the upcoming reporting period. 

TARGETED COMMUNITY INVESTMENT & ENGAGEMENT INITIATIVES 

• Define a targeted community investment and engagement plan to 
 guide and identify appropriate initiatives that address community 
 concerns and challenges while creating business value. 
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COMMUNITY INVESTMENT 
& ENGAGEMENT PRIORITY SET

• Identify initiatives that address 
 community concerns and challenges 
 while creating business value (i.e.   
 shared value). 
• Identify opportunities for partnerships  
 and collaboration. 
• Better measurement and reporting on 
 the outcomes of these initiatives.
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NAPF II is proud of its E&S and Impact 
performance in the past year and has 
committed significant time and effort 
to improving its performance despite 
the many challenges faced throughout 
the year. This section provides an 
overview of performance broken down 
into four key E&S and Impact focus 
areas for the Fund, namely: (1) Effective 
E&S Governance; (2) Local Economic 
Growth and Employment; (3) Green 
Infrastructure and Operations and (4) 
Enhancing Our Customers Experience 
and Accessibility and Empowering 
Surrounding Communities. 

OUR E&S 
AND IMPACT 
PERFORMANCE   
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programmes that have been developed 
to mitigate material E&S risks associated 
with contractor management, occupa-
tional health and safety, life and fire 
safety and emergency preparedness,
wastewater management, and energy 
management. Ensuring consistent 
and effective application of these 
programmes involved providing on-going 
capacity building and practical support 
on implementation, to ensure that each 
of the malls were routinely carrying out 
prescribed activities (e.g. internal checks 
and inspections, incorporating E&S 
clauses into contractor agreements, 

undertaking permit to work procedures 
for high risk activities, etc.) and that 
these activities were being properly 
recorded and reported on. For example, 
daily E&S inspection checklists have 
been developed and implemented to 
monitor and maintain all relevant life 
and fire safety equipment on site (such 
as fire sprinklers, exits, fire extinguishers,  
first aid boxes, etc). In addition, all malls 
undertake daily monitoring of kitchen 
grease / fat traps to ensure these 
are operating in good working order 
and that any sludge is removed and 
disposed of in the approved manner.

Effective E&S governance is recognised 
as central to creating operating entities 
that can proactively respond to existing 
and changing E&S conditions and risk 
exposures. Now more than ever, we feel 
that E&S governance is an essential 
component to ensuring that these 
businesses are able to protect and maxi-
mise shareholder value over the long term, 
and to enhance the positive impact that 
they have on society and the environment.

A key component supporting the good 
governance of E&S measures is the 
mall specific ESMS’s which have been 
developed and issued to all malls within 
the NAPF II investment portfolio during 
this and the previous reporting period 
(see Section 6.1. and 6.3.). Each of the 
malls have been implementing these 
ESMS’s since they started operations 
and the figure below illustrates the 
portfolio’s performance across some 
of the core components that comprise 
the mall ESMS’s. The section below 
provides further detail on key ESMS 
progress made during 2020.

This year we observed good progress in 
driving the consistent application of E&S 
management programmes at each of 
the malls. This included management 

As described in Section 6.1 and 6.3, a 
core focus for NAPF II during 2020, and 
into 2021, is ensuring good governance 
of E&S aspects at each of the malls. This 
includes working closely with each of the 
operating entities to ensure the effective 
implementation of their specific ESMS’s.

7.1
Effective E&S 
Governance 

35 36
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Importantly, awareness raising has been 
undertaken amongst tenant stores and 
contractors to ensure that they are 
adopting the same E&S standards as 
the mall itself. This has included frequent 
communication with appointed E&S 
representatives from each of these 
businesses, and regular inspections to 
ensure adherence to the programmes and 
set E&S requirements. The Fund intends to 
proactively formalise the establishment 
of monthly tenant / E&S representative 
meetings across all the malls to raise 
awareness around the mall ESMS’s and 
implementation thereof. These meetings 
are used to discuss several E&S-related 
items associated with the operating 
entity ESMS’s, including any lessons learnt 
in the previous months, or challenges being 
faced by tenants in the execution of their 
ES duties.

In 2020, mall management ensured the 
delivery of topic-specific E&S trainings to 
Novare mall employees, tenants and con
tractors to increase their awareness and

S E C T I O N  7

proactively engaged with the operating 
teams on a regular basis to improve the 
accuracy and consistency of E&S data 
during 2020. This included, but was not 
limited to, in-depth reviews of the 
quarterly submissions to pinpoint areas 
of concern and discrepancies and
assess the effective use and functionality 
of the template, issuing follow-up queries 
to the malls to clarify certain items 
of concern, requests for supporting 
documentation, providing operating 
teams with feedback, guidance and 
recommendations for the next reporting 
period, revising certain key performance 
indicators to improve their relevance to 
the entity in question, etc. This has resulted 
in vast improvements in E&S data being 
received from each of the operating 
entities and means that we are getting 
closer to the goal of having quality E&S 
data across the portfolio which can be
used to inform improved decision-making 
and management.

Lastly, the Fund recognises the value 
derived from direct engagement with the 
operating teams and on-going review 
of E&S performance to ensure continual 
improvement and that these aspects are 
being managed in a manner deemed 
appropriate by the Fund. Therefore, the 
Fund remains in regular contact with the 
operating teams via email and telephone 
and undertakes regular site visits to each 
of the malls. These site visits aim to support 
the Fund’s ability to assess on-going 
E&S and Impact performance, monitor 
how well the investment portfolio has 
progressed against the implementation 
of different aspects of the ESMS’s, identify 
any new E&S risk exposures and potential 
opportunities, and importantly, provide 
in-person support to the teams. Notably, 
due to the COVID-19 pandemic the 
Fund was unable to perform site visits as 
frequently as desired over the last year.

involved the training of 67 Novare 
mall employees, 138 tenants and 149 
contractors across the entire investment 
portfolio (a total of 354 people) on various 
E&S related topics. Some examples 
included tenant induction, COVID-19 
safety and sanitation protocols, Life and 
Fire safety, First aid and Personal Protective 
Equipment (PPE) for working at heights 
(see figures below). This represents a 37% 
increase in E&S related training initiatives 
from the previous reporting period.

Significant time and effort was also spent 
on driving the successful implementation 
of the updated monitoring and reporting 
system put in place in 2019. Throughout 
2020, we are pleased that the malls have 
engaged with the reporting templates 
provided to collect, record and analyse 
data to produce reports on a quarterly 
basis. This has been a learning exercise 
for each of the operating teams, having 
not reported on this level and scale
previously, and remains an evolving 
process. That being said, the Fund
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“Our biggest challenge in this new century, 

is to take an idea that seems abstract - 

sustainable development - and turn it

into reality for all the world’s people.

”
      

K O F I  A N N O N



on average in 2020 across our entire 
portfolio, generating revenue well in 
excess of US$ 40 million for the Nigeria 
stores alone5. The direct impacts of these 
sales include provision of jobs, distribution 
of wages and benefits (i.e., health care, 
retirement, etc.), local taxes paid to 
government, supplier and enterprise 
development, etc. In addition to this, 
the sales and revenues generated for 
each of these businesses create an 
indirect or induced effect on local econ-
omies through increased consumption 
which further expands demand, output 
and employment. In this regard, it is 
estimated that every US$ 70,000 to 
US$100,000 in additional revenue 
generated for retail businesses will lead 
to an expansion of US$ 112,000 to  
US$ 160,000 in domestic output for 
the national economy, as well as an 
additional 5.3 induced / indirect jobs6.

The NAPF II operating entities also 
contribute to the local economy through 
payments made to its direct employees 
in the form of employee wages and 
benefits. In 2020, the Fund disbursed over 
US$ 1.1 million in wages and benefits to 
operating entity staff across the investment 
portfolio. In addition to this, the businesses 
make payments to national and local 
government bodies, in the form of taxes 
and other government revenues

(i.e. income tax, PAYE, property tax, etc.). 
In 2020, the NAPF II portfolio contributed 
over US$2,056,652 in government 
taxes which is an increase of 4% from 
US$ 1,982,000 in 2019. 

In addition, a total of 48 contracted 
service providers (2019 statistics were 
not recorded) are employed across the 
NAPF II portfolio. This includes companies 
that support the day-to-day operation 
and maintenance of the properties, 
including contracted services such as 
cleaning, fumigation, internet, land- 
scaping, plumbing, security, waste 
management and recycling. These local 
enterprises are not only instrumental to 
the operation of our businesses, but 
through the appointment of various local 
enterprises, we support local economic 
growth through revenues generated for 
these local businesses. In 2020, NAPF II 
spent a total of $18,627,385 on its suppliers, 
all of whom are local service providers7, 
which highlights our injection of money 
into local economic development. 
This figure has decreased by 40% from 
US$ 32,543,070 over the last year as a result 
of interrupted and restricted operations 
due to the COVID-19 pandemic, as well 
as prudent efforts to reduce operating 
costs in view of the pandemic’s significant 
impact on tenant sales, affecting income 
and rent collection.

NAPF II is committed to supporting and 
building the economies in which our 
portfolio entities operate. This includes 
measuring and managing our operating 
entities’ contribution to local economies, 
including the direct economic value 
generated and distributed and changes 
in direct and indirect employment num-
bers across our portfolio. We also consider 
the type and quality of the jobs generated 
and the different beneficiaries of these 
jobs to ensure that jobs are contributing 
to the upliftment of people in the 
economies in which they work, are 
inclusive and benefitting a diverse set of 
stakeholders. Finally, we also consider 
impact generated by the operation and 
growth of tenant businesses, the goods 
and services they provide and the 
contribution that this makes to the local 
economies and their employee base. 
This section unpacks our impact on local 
economic growth and employment in 2020.

7.2.1. Contribution to 
the Local Economy 

Shopping malls are often a primary 
facilitator of retail sales in emerging 
markets, which in turn contributes to the 
Gross Domestic Product (GDP) of local 
economies. This is particularly true in 
many African countries where customer
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7.2
Local Economic Growth 
and Employment 

spending is shifting from informal retail 
markets to formal markets. The way in 
which the Novare malls influence local 
economic growth is threefold 1) through 
tenant businesses, 2) distribution of 
wages and benefits to direct employees 
and 3) use of local service providers / 
contractors.  

The main economic contribution made 
through our portfolio can be attributed 
to the different tenant stores that lease 
space within our operating entities. 
Each of these businesses create a 
wide range of direct and indirect 
local economic impacts through their 
operations, relationships with suppliers, 
local businesses, customers, and the 
wider economy. In total, there are 432 
tenant shops operating across the 
NAPF II portfolio in 2020, including 148 
local tenant stores4 (data for 2019 not 
available). These stores cater to the 
expanding middle class and increasing 
demands for improved retail access. 
Local and international news, social 
media and advertising of products 
and services available outside of the 
continent has contributed to the 
emergence of a savvy middle-class of 
consumers eager for a range of higher 
quality products, including local, national 
and international brands. Consequently, 
these tenant stores attracted more 
than one million customers a month 

41 42
4  Tenant store which was created and is currently run by a local individual/business whose usual place of 
   residency is located within the operating jurisdiction of where the good or service is to be supplied.

5  Based on not always consistent, volunteered turnover data received from less than 70% of active trading stores in Nigeria.
6  http://www.treasury.gov.za/documents/national%20budget/2016/review/chapter%202.pdf
7  Local service providers are individual/business who supplier of goods or services that maintains a workforce whose 
  usual place of residency is located within the operating jurisdiction of where the good or service is to be supplied.



7.2.2. Job Growth
and Diversity 

One of the most important contributions 
that we make to the economies in which 
we operate is the creation of sustained 
jobs through our malls. In our operating 
context, a single job can either directly 
or indirectly support an entire household 
or several family members creating a 
multiplier effect that amplifies our impact. 
At the end of 2020, a total of 3,268 people 
were employed across the Fund’s malls 
(including Novare mall employees, tenants 
and contractors). In Nigeria, NAPF II 
provides a total of 1,434 jobs. Lekki Mall 
is one of the largest malls in Abuja and 
employs the portfolio’s largest workforce 
of 586 people, followed by Gateway Mall 
with 450 employees and lastly Central Mall 
with 398 employees. The NAPF II Zambian 
malls collectively employ over 1,200 
people. The number of jobs provided at 
Pinnacle Mall has increased by 16% from 
455 to 530 employees and now employs 
more individuals than Great North Mall 
which, at 500 employees, saw a 7.24% 
decrease from 2019.

Overall, this reporting period saw a 
9.0% decrease in the total number of 
employees across the investment portfolio 
(from 3,586 to 3,268 people).  

S E C T I O N  7

Of this, the number of tenants employees 
decreased by 9.57% and contractor 
employees decreased by 4.56%. The 
total number of Novare employees also 
decreased by 6.60%. The overall decrease 
in employment numbers can largely 
be attributed to the negative effect 
COVID-19 has had on the retail industry. 
COVID-19 impacted the number of tenants 
opening new shops, and their ability to 
operate at optimal levels and generate 
sustainable revenues. This in turn had a 
negative impact on leasing revenues 
for the operating entities. It is important 
to note, that while we saw a general 
decrease in employee numbers over 
the last reporting period, this figure was 
minimised through various initiatives 
implemented by NAPF II to reduce the 
impacts COVID-19 on mall, tenant and 
contractor businesses. These included 
various initiatives to help reduce operating 
costs and also providing rental concessions, 
of various forms, with the aim of creating 
an opportunity for tenants to potentially 
recover from the impacts of restricted 
trading, stabilise and continue trading 
within the malls.
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Ensuring employee diversity at all levels 
of our operating entities’ businesses (i.e. 
including staff and management), is also 
a key focus area for us, particularly the 
representation of women across our direct 
employee base and contractors. Overall, 
the Nigerian malls employ the largest 
workforce, of which 40% of these positions 
are filled by female employees8. This 
represents a 3% increase of female 
representation across the entire portfolio 
from the previous reporting period. Lekki 
Mall has a 47% female representation, 
followed by Central Mall with 43% female 
employees and lastly, Gateway Mall with 
29%. With regards to the Zambian malls, 
Pinnacle Mall saw a 13% increase in female 
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representation whereas Great North 
experienced a 6% decrease from 2019, 
with both achieving a 48% female 
representation in 2020. Twin Palms Mall 
has the smallest workforce across the 
investment portfolio yet achieves a 45% 
female representation. Lastly, the Matola 
Mall workforce is made up of 52% females 
in this reporting period. 

Women representation has steadily 
increased over the past few years and 
is expected to continue to increase 
despite some of the practical constraints 
that exist within the portfolio (e.g. limited 
influence over contractor businesses 
and labour or hiring practices).

Job preservation is also an important 
priority for NAPF II, as high turnover rates 
can have significant economic and 
social implications for our operating 
entities, including a reduction in staff 
morale, productivity, increased hiring 
and training costs, etc. Great efforts have 
therefore been made to limit terminations 
and / or retrenchments despite the 
negative economic impact of the 
COVID-19 pandemic throughout 2020 
 

(see section above). Despite this, a total 
of seven mall employee terminations 
took place in 2020. Great North Mall and 
Central Mall had the highest turnover rate 
at 3%, which included terminations for 
inappropriate dealings with suppliers for 
personal benefit, a case of theft which 
was handled through an official police 
investigation and internal restructuring 
of management teams.
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7.2.3. Job Quality

As an active portfolio manager, the 
Fund constantly seeks to drive improved 
labour and working conditions for direct 
employees (including contractor and 
tenant workers where possible). This is a 
key component to ensuring that we 
contribute to the upliftment of our workers 
and their livelihoods. This is also important 
to ensuring that we have an engaged 
and productive workforce and are able 
to attract and retain talented individuals.

Of specific interest to enhancing job 
quality through training, Central Mall 
sponsored a skills and development 
training course for a senior staff member 
in the form of an online course on 
‘Foundations in Facility Management’ 
delivered by the Middle East Facility 
Management Association. 

S E C T I O N  7

The modules included Facility Manage-
ment Fundamentals, Operations and 
Maintenance, Project Management, 
Business & Finance, Sustainability, 
Leadership and Strategy. The staff 
member received a course certificate 
after completion. This seeks to build the 
individual’s leadership and management 
capacity and help with the successful 
management and operations at Central 
Mall.

As a key area of impact, job quality 
performance is something that requires 
deliberate attention from hereon to assess 
where improvements need to be made 
and develop plans and objectives for 
enhancement. This has been flagged as 
an area of improvement for the upcoming 
reporting period. 

“As a key area of impact,  job qual i ty 
performance is  something that requires 
del iberate attent ion f rom hereon to 
assess where improvements need to 
be made and develop plans and 
object ives for enhancement. 

”47



In instances whereby environmentally 
friendly designs were not incorporated 
during the construction phase of the mall, 
we look to introduce new technologies 
retrospectively, as far as is economically 
viable. Examples include the use of 
energy-efficient LED lights, switching off 
lights at night, occupancy sensors in key 
areas such as bathrooms, and regular 
servicing and management of the HVAC 
systems. Of specific interest, Matola Mall 
in Mozambique is developing an exciting 
pilot rooftop solar PV project which seeks 
to provide a minimum 25% reduction in 
electricity costs for the mall in its first phase. 

This project will reduce the Mall’s reliance 
on the national grid, eliminate diesel 
consumption, and enable the mall to 
be more self-sufficient and reduce costs. 
This project involves initially installing solar 
panels on the roof of the mall and then 
rolling out the installation of solar panels on 
carports in the mall’s parking lot. This will be 
the first project of its kind in Mozambique.

Our environment is recognised as a critical 
stakeholder in everything that we do and 
is vital to building sustainable businesses. 
Consequently, NAPF II and our operating 
entities are dedicated to reducing the 
direct impact that we have on the 
environment through our business activities.  
The main areas in which we are able to 
influence and reduce our impact on the 
environment as well as drive opportunities 
are in the design of our buildings, in 
harnessing sustainable behaviours, and 
in actively monitoring and reporting our 
energy and water consumption to identify 
areas for improved efficiencies. This section 
unpacks our 2020 performance in these 
specific areas.

7.3.1. Green Buildings 
and Infrastructure 

As the investment portfolio comprises only 
operational entities, our performance 
relating to the implementation of new 
green buildings and infrastructure has 
been limited over this specific reporting 
period. 
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7.3
Green Infrastructure 
and Operations 

Nonetheless, by considering and 
introducing environmentally friendly 
designs into some of our malls from the 
outset in the past, we have been able 
to achieve improved environmental 
performance. 

For example, the Great North Mall was 
the first building in Zambia to receive an 
Edge Certification from the IFC, for both 
Phase 1 and 2. Energy efficiency tech- 
nologies installed at Great North Mall 
include, but are not limited to, energy- 
saving light bulbs in the sales area, 
corridors and common areas and 
external spaces, insulation of the mall’s 
roof, reflective paint/tiles for roof and 
a variable Refrigerant Volume (VRV) 
Cooling System. The EDGE certification is 
not only limited to energy consumption, 
but also considers water conversation 
measures and technologies. In this regard, 
dual flush water closets in bathrooms, 
water-efficient urinals in all bathrooms, 
aerators for faucets/auto shut-off faucet 
and water-efficient faucets for kitchen 
sinks have been incorporated into the 
design of Great North Mall. 

7.3.2. Environmental
Protection

The key areas where we focus our 
attention to effectively protect our 
environment include safeguarding water 
quality (i.e., avoiding / mitigating land 
and groundwater contamination), sound 
management and disposal of waste, 
and wastewater management.

    WATER QUALITY

We ensure that safe water is being 
provided to all stakeholders on site by 
conducting regular testing of the potable 
water that meets national water quality 
standards. For example, at Great North the 
quality testing of the abstracted borehole 
water is performed by the University of 
Zambia on a trimonthly basis. 

“By consider ing and introducing 
environmental ly f r iendly designs 
into some of our mal ls  f rom the 
outset in the past,  we have 
been able to achieve improved 
environmental performance. 

”
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In addition, there has been a significant 
shift from the use of back-up generators, 
back to the grid, due to less power 
outages in 2020, which usually result 
in tenants substituting generators for 
electricity from the national grid. This 
explains the 48.52% decrease in electricity 
generated from back-up generators.

Notably, the malls have access to Anchor 
Tenants electricity data when sourced from 
the national grid as this is recorded in utility 
bills and meter readings. In the case of 
back-up generator usage, the mall does 
not have oversight of this data as these 
generators fall under the Anchor Tenant’s 
realm of responsibility. Lastly, whilst the 
malls improve their E&S reporting practices, 
energy data reported is expected to show 
various discrepancies (due to under or 
over reporting, etc). Some key issues 
identified included reporting of meter 
readings instead of Kilowatt hours, service 
providers under charging and rectifying 
the errors in the proceeding reporting 
period, Anchor Tenant diesel consumption 
data not available for all malls, etc. The 
Fund remains committed to establishing full 
confidence in the accuracy of the data 
and will continue to work closely with the 
malls to gather quality data. 
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Of specific interest, in August 2020, the 
main borehole at Great North Mall was 
contaminated by a burst sewer pipe. In 
response to this environmental incident, 
mall management ceased the use of the 
borehole immediately and switched to 
a back-up borehole to avoid disrupting 
the mall’s operations whilst the issue was 
effectively addressed. In close partnership 
with various stakeholders (i.e., Novare 
Equity Partners, IBIS Consulting, Zambian 
Borehole Drilling Company, Water 
Sampling and Testing Company, etc.), 
mall management investigated the most 
appropriate solutions to remediate the 
borehole and safeguard the quality of 
potable water provided to the mall. This 
involved conducting water sampling for 
microbials every 2 weeks for 6 months, 
thereafter once a month for a year, 
and dosing the borehole with chlorine if 
analyses showed that the contamination 
had returned. Water sampling is done at 
2 points, directly from the borehole and 
from the tap, so that contamination can 
be isolated if it recurs. At the end of the 
reporting period, the borehole water 
was safe for consumption and being 
continuously monitored and tested by 
mall management.

build awareness amongst tenants on what  
substances are allowed to be discharged 
into the drains (especially targeting tenants
with kitchens and associated grease traps), 
and conduct inspections and cleaning 
of all grease traps and main manholes 
twice a week on site. No fines have been 
received this year.

    ENERGY MANAGEMENT

The consumption and generation of 
energy is the biggest contribution to our 
environmental footprint, and also provides 
the most opportunities for efficiencies and 
cost savings for our operating entities. 
By accurately monitoring the investment 
portfolio’s energy usage, we obtain 
information that assists us in identifying 
opportunities to reduce operating 
expenses, which positively affects the 
businesses’ bottom line and reduces our 
impact on the environment. 

During this period, there was a 5.35% 
decrease in total electricity consumed 
across the investment portfolio from last 
year.

    WASTEWATER 

Each of the malls are required to ensure 
that any wastewater discharged from their 
sites meets applicable national regulatory 
requirements and permissible limits. 
Currently, the operating entities focus 
their efforts on reducing the quantity and 
type of wastewater entering the system, 
as well as monitoring the quality of 
effluent leaving the site. This includes 
regular inspections to assess the integrity 
and condition of wastewater infrastructure, 
identifying any leaks and / or spills (i.e., 
overflow and emptying of septic tanks) 
and undertaking wastewater analysis as 
required by local permits and / or other 
applicable regulatory requirements. For 
example, in Zambia, all sewerage that 
is discharged into the Lusaka Water and 
Sewerage Company Limited (LWSC) sewer 
line is subjected to regular sampling and 
testing against constituents such as pH, 
Chloride (Cl-), Settleable Solids (SS), 
Total Suspended Solids (TSS), Biological 
Oxygen Demond (BOD), Chemical 
Oxygen Demond (COD) and Fat and Oil 
parameters, as per national legislation.

As part of this process, in 2019 both Great 
North Mall and Twin Palms Mall received 
fines for exceeding permissible limits. In 
response to this non-compliance and 
throughout the relevant reporting period, 
the malls implemented stricter measures to
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Refer to the Carbon Footprint Case Study 
to see how the Fund intends to utilise these 
energy KPI’s to determine the investment 
portfolio’s greenhouse gas emissions (GHG) 
and ultimately, identify opportunities to 
improve efficiencies by setting realistic 
reduction targets, implement energy- 
saving technologies and initiate changes 
in behavioural habits through increased 
awareness.

As the Fund continues to assure that data 
is collected and reported on a quarterly 
basis, no clear assumptions on the trends

noted can be made at this point. Numer 
ous discrepancies in the data were 
identified, such as reporting of meter 
readings instead of Kilowatt hours, service 
providers previously under-charging 
and rectifying the errors in this period, 
Anchor Tenant diesel consumption data 
not available for all malls, etc. We seek to 
continue measuring and reporting against 
these KPIs in a manner as accurate 
and systematic as possible and iron out 
challenges experienced as the malls 
become better-versed with the require-
ments. 

This period also saw a 34% decrease in 
diesel consumption across the investment 
portfolio from 2019 to 2020. As mentioned 
above, this may be caused by the move 
back to national grid and a reduction 
in demand for diesel to run back-up 
generators. In addition, diesel consumption 
data is restricted to the total amount of 
diesel consumed by stationary equipment
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operated by the mall including line shops 
(excluding Anchor Tenants). Anchor 
Tenants own and maintain their own 
back-up generators and rarely share their 
consumption data. In some cases, the 
mall obtains data on the amount of diesel 
purchased by Anchor Tenants, from tenant 
managers, however this is not classified as 
consumption data.
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In order to reduce our impact on the 
environment, the malls have appointed 
third-party service providers to recycle its 
general waste. In Zambia, for example, 
any recyclable material (i.e., cardboard, 
plastic, wood, metal, etc.) is segregated 
and collected by Separation at Source 
for recycling, for which the mall receives 
a small rebate on certain recycling 
products. At the end of this reporting 
period, a total of 251 770 kg of recyclable 
waste was disposed of across five of the 
seven malls, which accounts for 20% of all 
waste generated on site. Unfortunately, 
two of the Nigerian malls were unable 
to recycle waste as these services were 
suspended throughout the national 
COVID-19 lockdowns. This may have 
contributed to the overall 57.51% decrease 
in recycled waste from the previous period. 

    WATER CONSUMPTION 

This period saw a 37% increase in water 
consumption with a total consumption 
of 190,144 KL. Lekki Mall was the highest 
contributor with 39,162 KL. Notably, Twin 
Palms Mall did not record data for April,  
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May and October 2020 due to COVID-19 
related complications9. The Fund has 
identified an issue of inadequate water 
metering at some of the malls, particularly 
Twin Palms Mall, which is necessary to 
accurately monitor water usage and has 
been flagged as a priority to be addressed.
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    WASTE MINIMISATION AND RECYCLING

All of the malls have implemented 
measures to ensure the safe and effective 
management of waste, including storage, 
removal and disposal. The monitoring 
of waste is important as this reduces 
potential liabilities, costs and our environ-
mental impact through identifying and 
providing alternative solutions based on 
our current waste profile. Matola Mall 
contributes the most to overall waste 
generation with 661 500kg and Central 
Mall contributes the least with just over 110 
000 kg. The overall investment portfolio 
generated a total of 1 242 672 kg of waste 
over the reporting period. This period saw 
a 0.53% decrease in total waste generated 
across the investment portfolio from 2019 
and 2020 (see figure below). 
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“Sustainability is no longer about 

doing less harm. It is about

doing more good.

”
      

J O C H E N  Z E I T Z



A V E R A G E  M O N T H L Y  F O O T  T R A F F I C  I N  2 0 2 0

This section outlines our performance 
linked to the positive impacts our shopping 
malls have on customers. Such impacts 
are generated by creating a retail 
experience that aims to exceed 
customers’ expectations whilst providing 
access to goods and services as well 
as actively engaging and empowering 
local communities through targeted  
initiatives and community investments.

7.4.1. Customer Experience, 
Accessibility and Safety
 
With the right tenant mix, shopping malls 
can draw on a range of customers who 
are looking to purchase goods and 
services which are now more easily 
accessible to them. Africa’s emerging 
middle class (currently around 27% of 
Africa’s population) is looking to spend 
more, evidenced by the shift from 
informal to formal markets (Pandey,
2018). In order to meet our customer’s 
needs, the current mix of tenants across
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7.4
Enhancing Our 
Customers Experience 
and Accessibi l i ty 
and Empowering 
Surrounding 
Communit ies 

the investment portfolio ranges from 
supermarkets, fashion, radio broadcasters, 
restaurants, banks, liquor stores, cosmetics, 
optometrists, pet shops, entertainment, 
furniture and décor, electronics, 
pharmacies, outdoors and camping 
equipment, to jewellery shops.

In addition to this broad range of goods 
and services on offer, the mall combines 
both retail and entertainment activities 
which allows us to cater to an even larger 
customer base. Namely through our Fun 
World stores, -an interactive entertainment 
area offering various arcade-style games 
where the children can play in a safe, 
clean environment while parents go about 
their shopping- events, as well as casinos, 
food markets, etc. Lastly, some malls also 
offer sporting facilities (i.e. gym). Our 
investment portfolio saw an estimated 
one million visitors on a monthly basis in 
2020 . This is despite the major disruptions 
and closures experienced across all our 
malls as a result of government lockdowns 
in response to the COVID-19 pandemic.
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Mall management strictly implements, 
manages, and maintains all life and fire 
and emergency preparedness and 
response protocols and requirements to 
safeguard the integrity of the infrastructure, 
property, and goods and wellbeing of 
its stakeholders. Notably in this reporting 
period, due to COVID-19 regulations, 
some of the malls were unable to perform 
their normal / required amount of fire 
evacuation drills. 

In addition, adequate security measures 
and resources are essential to safe- 
guarding our businesses and protecting 
customers. The provision and management 
of security related aspects is guided by 
the respective mall specific security 
management plans, close partnership with 
appointed Security Service Providers (SSPs) 
and emergency service providers, when 
required, and effective communication 
with contractors and tenants, to name 
a few. 

7.4.2. Community 
Based Initiatives

All our malls are reliant on the neigh- 
bouring communities for our customer 
base, and we seek to operate our  
businesses in harmony with these 
important stakeholders. In order to safe-
guard these relationships, we carry out 
a range of community-based activities 
and initiatives on a regular basis. 

The total number of community initiatives 
undertaken by NAPF II has by increased 
by 20% in this reporting period, from 25 
to 30 in 2020. These initiatives include 
fitness classes, medical health initiatives, 
seasonal sales, and promotions / 
celebrations of public holidays. Of 
interest, several of our malls partner with 
local clinics providing a place for them 
to conduct free health checks, which 
include, but are not limited to, full body 
check-ups, blood tests, HIV tests and 
blood pressure tests for customers and 
the public. In addition, Gateway Mall 
hosted free breast cancer checks for 
all interested visitors to the mall, and a 
similar free health clinic, Phoenix Health 
Investment (PHI), was hosted at Twin 
Palms Mall. 

We undertake to ensure that our mall 
facilities are catering to the needs of 
shoppers and providing an overall 
pleasant experience. To this end, we 
have set up a mechanism for receiving 
anonymous feedback and/or complaints 
from customers and visitors to our malls. 
This includes a formalised external 
grievance mechanism procedure, which 
is in place at all malls. During 2020, the 
number of external grievances and 
complaints significantly decreased from 
fourteen in the previous reporting period 
to zero in the current period.

Appropriate management of life and fire 
safety, emergency preparedness and 
security provisions are three factors that 
directly impact our customers experience 
and safety. These represent a major risk 
to the mall’s operations and its long-term 
success, therefore close attention has 
been paid to ensure that all malls have 
comprehensive life and fire safety
provisions in place (including appropriate
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life and fire safety designs, installation of 
adequate life and fire equipment, etc) 
in conjunction with site specific Life and 
Fire Safety plans to avoid and/or minimise 
negative impacts from a potential major 
fire event. All of the malls are designed in 
accordance with the local fire authority 
regulations and international good 
practice (i.e. South African National 
Standard (SANS) codes). Fire detection 
systems provide early warning of a fire 
and improve fire evacuation times. Fire 
equipment is easily accessible, and key 
life and fire safety roles and responsibilities 
have been assigned to mall management 
(operations and centre manager), 
contractors and tenants (i.e. fire safety 
officers). Various emergency protocols 
have been detailed (including fire, bomb 
threat, suspicious persons/shop lifters, 
medical emergencies, etc.), and 
evacuation drills are performed regularly 
to prepare staff in case of a real-life event 
(see figure below).  
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Great North

In Zambia, a memorandum of under- 
standing (MOU) has been signed with 
Defined Style Fitness to conduct various 
outdoor and indoor aerobics classes at 
the malls. The classes are utilised by locals, 
customers and tenants. The initiative 
has been especially impactful during 
COVID-19 with regard to global advice to 
keep healthy and exercise. These classes 
provide a safe and free environment for 
people to exercise and keep fit.

In response to a surge of attacks from 
rebel groups in Northern Mozambique, 
Matola Mall in partnership with Television 
Mozambique (TVM) has placed collection 

points at the mall where people can 
donate food, clothes, and other essential 
items. These items are delivered to the 
victims of the terror attacks in Cabo Delgado.  
 
Over and above community engagement, 
we also invest in our communities. For 
example, Pinnacle Mall continues to 
support the St. Mary’s School, with 
particular focus on the maintenance and 
refurbishment of their swimming pool. 
This pool is one of the only Olympic size 
swimming pools in Lusaka, Zambia. In
addition, Pinnacle management helps 
maintain the school’s soccer pitch used 
on a regular basis for sports activities. 

In Nigeria, celebrations, discounts and 
entertainment are provided on Nigeria 
Independence Day. Gateway mall 
branded some Nigerian flags that were 
then distributed to customers. Central 
Mall held several additional initiatives 
over the course of the year:

• Valentine’s day initiative hosting a 
 darts game with prizes which could be  
 redeemed from any of the mall’s shops.  
 This provided fun and entertainment 
 for the customers and increased the  
 number of visitors that weekend, 
 encouraging sales for tenants.

• Shopping with lunch discounts for 
 Mother’s Day.
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• 250 goody bags handed out to children  
 shopping with their parents on children’s  
 day.

• Gift vouchers for the first 50 fathers at 
 the mall with their families on Father’s  
 Day. These gift items were redeemed  
 at the various shops in the mall to 
 distribute foot traffic to various shops,  
 expose customers to goods and services  
 of those tenants and encourage 
 spending at the shop as well as future  
 spending and referrals. 

• Christmas activities for children.

Twin Palms

Pinnacle

Matola

Lekki

Gateway

Central
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CASE 
STUDIES 
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• Security personnel check temperatures 
 and dispense sanitizer before admitting  
 anyone onto the premises.

• Hand sanitiser is provided at all critical  
 points such as the entrances, toilets, 
 and common areas.

• On-going support provided to retailers  
 throughout all national lockdowns.

• Compulsory use of facemasks for all  
 Novare mall employees. Encouraged  
 use of facemask for other stakeholders. 

• Enforcement of social distancing in 
 all shops and limit to the number of 
 customers allowed in a shop at any 
 given time. 

• Advisory posters placed at strate  
 gic locations to educate the public 
 on COVID-19 protocols.

• Emails and newsletters to staff, tenants  
 and contractors on strict compliance 
 to the measures above.

The COVID-19 pandemic poses a direct 
threat to the success of our businesses and 
our ability to uphold our responsibilities as 
a trusted employer - namely the health, 
safety and wellbeing of our customers, 
tenants and our community. The 
pandemic not only threatens the safety 
of our stakeholders, our ability to operate 
and generate revenues, and a host of 
other social-economic factors, but it has 
put our resilience and adaptability to 
the test, in terms of how equipped our 
operating entities were to handle the 
pandemic. 

We are proud of how our operating 
entities have fared during this challenging 
time and express our deepest thanks for 
their dedication and role they play in the 
broader ecosystem. The entities’ ability 
to handle this pandemic was grounded 
in competent employees, good manage-
ment approaches, sound communication, 
and much more, as highlighted below.

8 .1
COVID-19 
Pandemic 

    OUR OCCUPATIONAL HEALTH 
    AND SAFETY PROTOCOLS 

All the malls implemented precautions to 
strictly adhere to and implement COVID-19 
health and safety protocols applicable for 
a retail outlet and as set by their respective 
local government as well as international 
best practice agencies (Centers for 
Disease Control and Prevention (CDC), 
World Health Organization (WHO), etc). 
Some of these measures implemented 
across the investment portfolio included, 
but is not limited to:

• Increased number of general and 
 deep cleaning practices with particular  
 attention to daily sanitisation of all 
 common and high-traffic areas.

• Ablution facilities disinfected daily   
 through sanitizing of cubicles, floors,  
 walls, basins and counters.

    OUR COMMUNITY COVID-19 RESPONSE 

Despite the negative economic and social 
impact from COVID-19, the malls were 
committed to putting their customers and 
the broader communities’ well-being first. 
As part of this drive, the malls implemented 
community-driven initiatives aimed to help 
mitigate the spread of the COVID-19 whilst 
providing support to affected groups.

During the Christmas period, Zambia 
management bought hampers to 
distribute to vulnerable community 
members neighbouring the Great North 
Mall, Twin Palms Mall and Pinnacle Mall. 
Recipients were identified with the help 
of area councillors to ensure the most 
vulnerable were reached. The hampers 
included cooking oils, sugar, salt, pasta, 
milk and rice, among other essentials.

“Despite the negative economic 
and social  impact f rom COVID-19, 
the mal ls  were committed to putt ing 
their  customers and the broader 
communit ies’ wel l -being f i rst .  

”
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Collection points were established at local 
schools and home deliveries were sent 
to those who were unable to attend due 
to illness and / or physical disability. The 
recipients responded extremely positively, 
as food security has been a major concern 
for them throughout the pandemic. This 
is an initiative the malls plan to continue 
with throughout the pandemic.

Pinnacle Mall further distributed COVID-19 
donations to the Woodlands Police 
Station as well as State House Clinic. 
This has strengthened the relationship 
with the local police in the area. The 
items donated included PPE (i.e. latex 
gloves and masks) as well as sanitiser.

In January and February, Matola Mall 
partnered with Lenmed Private Hospital 
to offer free blood, glucose and HIV tests 
(amongst other services) at the mall to 
members of the local community. These 
services were well received and prompted 
the mall to form an additional partnership 
in June 2020 with the anchor tenant to run 
a competition where gift baskets were 
donated to Health Professionals at the 
local hospitals combating COVID-19.

    OUR COVID-19 RELIEF SUPPORT 

The mitigation measures taken by several 
countries, aimed at slowing the COVID-19 
pandemic, have directly affected the 
supply, demand and daily operations of 
the retail sector. Not least of all the NAPF II 
malls across all our operating jurisdictions.

It was clear from monitoring the imple- 
mentation of extended lockdowns that 
our tenants would struggle to meet their 
lease obligations and that it would be 
necessary to provide them with support 
to, hopefully, see them through this 
period of global turmoil and uncertainty. 

We value our stakeholders, and in 
particular, our tenants whom we recognise 
play a fundamental role in the success 
and sustainability of our malls. NAPF II 
adopted a range of lease concessions 
aimed at easing the pressure of rent 
obligations for a period while also 
actively managing arrears. Well in 
excess of US$ 5 million was given 
through concessions, providing a 
lifeline to many smaller tenants in 
particular and helping preserve some 
desperately needed jobs.

A strong security presence at our malls 
is instrumental to promoting a safe and 
secure environment for all stakeholders 
within and surrounding the malls. For 
this reason, the malls are committed 
to upholding the highest standards of 
security management, provisions and 
communication. All malls are guided by 
their respective Security Management 
Plans and Code of Conduct and utilise 
third party Security Service Providers 
(SSP’s) who handle security aspects 
along with mall management. 

We saw a large reduction in security 
incidents, from 76 security incidents 
occurring in 2019, due to social unrest 
catalysed by xenophobic uprising in South 
Africa, to three major security incidents 
in 2020 (across the investment portfolio). 
Two of which were directly linked to the 
Special Anti-Robbery Squad (SARS) protests 
in Nigeria, October 2020. The ‘End SARS’ 
movement is a decentralised social 
movement and series of mass protests 
against police brutality in Nigeria. The 
movement calls for the disbanding of 
SARS, a notorious unit of the Nigerian 
Police with a long record of abuses.

8 .2
Why Proper Securi ty 
Management is 
Important  

As these protests grew out of control, 
Lekki Mall was subjected to attacks by 
hundreds of infuriated protestors who 
damaged and looted the mall’s common 
area and several shops. In response, mall 
management contacted the Nigerian 
Army to dispatch additional support to 
restore normality and avoided further 
damage to property.

Pre-empting the likelihood of further 
attacks, and for the safety of the facility 
and its businesses, Gateway Mall decided 
to shut down for 3 days over this time 
period and arranged for teams of armed 
security personnel from the Nigerian Police 
force to safeguard the facility. This decision 
effectively ensured that the mall, including 
its staff and customers, were protected 
from potential harm.

These types of incidents are not the first 
faced by the NAPF II malls. Some malls 
were subjected to property damage, 
theft and looting on the back of what 
was commonly referred to as Xenophobic 
attacks in 2019.
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“Sustainable development 

is the masterful balance of 

meeting our needs without 

jeopardizing future generations’ 

ability to do the same.

”
      



Consequently, these incidents demonstrate 
the importance of robust security and 
emergency response practices including 
appropriately trained SSP guards, under-
standing of emergency protocols, 
assigning key roles and responsibilities, 
etc. These practices enable the malls to 
proactively respond to such threats and 
reduce the risk of damage, operational 
expenses (i.e. repairs to property, insurance 
claims, etc) and harm to our stakeholders. 
 
The response to these incidents showcase 
that mall staff are sufficiently trained and 
prepared to handle these scenarios. 
However, one can never be too well 
trained or prepared. The mall’s line of 
defence in these situations is limited to 
remaining abreast of potential threats,
initiating proactive mitigation response
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such as increasing the number of 
policemen / army guarding the mall, 
extra additional security reinforcements, 
maintaining effective communication 
with tenants, and evacuating the 
premises. 

Lastly, the positive relationship and 
partnerships between mall manage- 
ment, community and local law 
enforcement have assisted in ensuring 
that a strong contingent of police and 
security reinforcements respond to these 
threats. The Army remains a support to 
the malls. 
 
These incidents were reported in a timely 
manner to the Fund, and since then, all 
damage has been repaired and the 
malls continue to trade normally.

Climate change is one of the most 
pressing global problems of our time. 
At NAPF II, we are conscious that our 
business activities contribute to the 
problem and therefore believe it is our 
duty to reduce our impact as much as 
possible. As a result, we prioritize the 
measurement and reporting of resource 
efficiency key performance indicators 
and aim to measure our carbon foot- 
print to help us better understand 
our contribution to climate change, 
how unforeseen climate change risks 
and opportunities could impact our 
businesses in the future and ideally 
set realistic reduction targets. Energy 
and resource efficiency initiatives 
implemented in pursuit of these targets 
will in turn decrease our resource 
consumption and operating costs. 
 
As part of this journey, we have utilised 
the various energy related KPIs currently 
being tracked at each mall to create 
a baseline carbon footprint, covering 
Scope 1 and 2 emissions.

8 .3
Our Carbon
Footprint  

    ABOUT GHG EMISSIONS 

Greenhouse gas (GHG) emissions are 
the main cause of climate change. 
GHG emissions include carbon dioxide 
(CO2), methane (CH4), nitrous oxide (N2O), 
CFC’s, HFC’s and sulphur hexafluoride 
(SF6). For reporting purposes, GHG 
emissions are broken into direct and 
indirect emissions:

•	 Direct	emissions	are	referred	to	as 
	 Scope	1	Emissions and encompass 
 activities owned or controlled by an  
 organisation that release emissions  
 straight into the atmosphere. For 
 example, emissions from combustion 
 in owned or controlled boilers, 
 furnaces, or vehicles; emissions from  
 chemical production in owned or 
 controlled process equipment.

•	 Indirect	emissions	are	referred	to 
	 as	Scope	2	Emissions which are a 
 consequence of an organisation’s 
 activities, but which occur at sources  
 you do not own or control. For example,  
 emissions purchased from utilities such 
 as electricity or steam.
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The total GHG emissions, otherwise referred 
to as “carbon footprint” are calculated 
using the data reported by the malls.

    CALCULATION OF GHG EMISSIONS 

The calculation of GHG emissions is based 
on the conversion of reporting data into 
a carbon dioxide equivalent figure, for 
example, tonnes of carbon dioxide 
equivalent (tCO2e). Emission factors 
convert the activity data collected by 
operating entities into tonnes of the 
relevant GHG. Emission factors are 
presented in specific units, for example:

• Kilograms of CO2 per kilowatt hour of  
 electricity

• Kilograms of CO2 per litre of petrol / 
 gasoline

This footprint uses the emission / conversion 
factors published by the European Invest-
ment Bank (EIB) in 2020. 
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    BOUNDARIES & LIMITATIONS 

This initial carbon footprint only covers the 
total volume of fuel (diesel) consumed 
by our on-site stationary generators (Scope 
1) and total volume of electricity purchased 
from a third-party supplier (Scope 2), due 
to the limited availability of reporting data. 
However, over time and as the reporting 
data becomes more consistent and 
accurate, we hope to expand the report-
ing boundaries to include additional Scope 
1 and 2 emissions such as our anchor 
tenant’s generator fuel consumption 
and HFC Refrigeration Gases emitted by 
Heating, Ventilation, and Air Conditioning 
(HVAC) systems installed at the malls. This 
will help provide a more in-depth analysis 
and accurate measurement of our total 
carbon footprint.

This footprint cannot be used to effectively 
benchmark our baseline and / or perfor-
mance due to inherent limitations 
identified in the data. We aim to report 
more accurate data in the next reporting 
period, which the Fund can confidently 
assure is a true reflection of the emissions 
generated by its real estate investments.

N I G E R I A

Z A M B I A

M O Z A M B I Q U E

SCOPE 1: 
1 961.30
SCOPE 2: 
5 039.57
TOTAL (tC02e):

7 000.87

SCOPE 1: 
1 620.99
SCOPE 2: 
28.83
TOTAL (tC02e):

1 649.82

SCOPE 1: 
3.31
SCOPE 2: 
2.39
TOTAL (tC02e):

32.70
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The total GHG emissions of the NAPF II 
portfolio are estimated to be 8 683.40 
tCO2e, of which the Nigerian malls have 
the largest combined carbon footprint 
of over 7000 tCO2e, accounting for 81% 
of the total investment portfolio. Nigeria 
is followed by Zambia with 19% and 
lastly Mozambique with 0.38%. This trend 
is expected due to the number of malls  
within each geographical region (i.e., 
3 Nigeria malls, 3 Zambia malls and one 
Mozambique mall). NAPF II portfolio’s 
Scope 2 emissions (i.e., electricity 
purchased) account for 58% of our 
overall emissions. 
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Of interest, Nigeria’s Scope 2 emissions 
are significantly higher than Scope 1 
(27% versus 1,73% respectively), which 
is attributed to a greater use of the 
national grid power supply resulting in 
less demand on back-up generators. 
In comparison to Zambia, which is 
more reliant on back-up generators 
due to unstable grid supply.
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“This  information provides us 
with a basis  in which to work 
f rom in the future to st rategical ly 
reduce our carbon footpr int 
across the NAPF I I  portfol io 
and do our part in curbing the 
effects of cl imate change.  

”




